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Balance Sheet Structure (in millions of PLN)

31.12.2025

31.12.2024

Non-current assets

Current assets

Non-current assets classified as held

for sale
Equity

Liabilities

Cash flows (in millions of PLN)

31.12.2025

4,912.0 4,996.3

1,226.3 1,443.0
113.9 0.3
776.5 746.2

5U75.7 5,693.4

31.12.2024

Operational

Investment

Financial

282.2
-215.6
-227.3

Office of the Management Board, Promotion, and Investor Relations 17 Gréjecka Street 02-021 Warsaw
E-mail: relacje.inwestorskie@pkpcargo.com

The data presented pertains to the PKP CARGO S.A. Capital Group under restructuring
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subsidiaries

LOGISTICS

e PKP CARGO SERVICE

e PKP CARGO CONNECT

e PKP CARGOTOR (until January 16, 2026)
CAMP
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The PKP CARGO S.A. Group’s role in the restructuring of the Polish market*

PKP CARGO Group

27.7%

U5.2%

Orlen Rail

4.3%]

DB Cargo Polska
PKP LHS

*According to UTK data based on freight tonnage (PKP CARGO, PKP CARGO SERVICE, PKP CARGO INTERNATIONAL)

Selected indicators

min

3785.9 '8 4@s.7;"

Revenue from contracts
with customers

EBITDA

Employment from 2021 to 2025**

/ Al ENERGY

The PKP CARGO Group’s ESG Strategy for 2024-2028 is in effect within the
Group. PKP CARGO S.A., under restructuring, has updated its Integrated
Management System Policy by introducing a provision committing the
company to limiting its impact on the climate and reducing its carbon
footprint. The PKP CARGO Group has one of the highest taxonomy
compliance rates in Poland. The European Union aims to promote zero-
emission transport, and PKP CARGO Group is implementing such measures;
the role of the taxonomy should be to support these companies.
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COD Total greenhouse gas emissions:
30.06.2025 30.06.2025 08.12.2025 23.12.2025 29.12.2025 gﬁfa 4,221,867 Mg .C02

Entering into a contract for the purchase of
energy backed by guarantees of origin from
renewable energy sources: 150,000 MWhi

Capex in line with the taxonomy: 31.9%

Opex in line with the taxonomy: 17.5%

e 2 [

. J

Office of the Management Board, Promotion, and Investor Relations 17 Gréjecka Street 92-021 Warsaw
E-mail: relacje.inwestorskie@pkpcargo.com

**Data on the PKP CARGO Group in terms of personnel; active employees
The data presented pertains to the PKP CARGO S.A. Capital Group, which is currently undergoing restructuring



	Factsheet 2025
	CAPEX
	OPEX
	Net income
	2025
	2024

	Revenue from contracts with customers

	EBITDA
	Metals and ores

	17.0%
	Intermodal transport

	11.7%
	Solid fuels

	-5.2%
	Transportation  of hard coal

	-1.7%
	Transportation in Poland and abroad
	Freight tonnage, billion tkm
	Aggregates and building materials
	Gross weight, million tons

	Balance Sheet Structure (in millions of PLN)
	31.12.2025
	31.12.2024
	Non-current assets
	4,912.0
	4,996.3
	Current assets
	1,443.0
	1,226.3
	Non-current assets classified as held for sale
	113.9
	0.3
	Equity
	776.5
	746.2
	5,475.7
	5,693.4
	Liabilities

	Cash flows (in millions of PLN)
	31.12.2025
	31.12.2024
	Operational
	282.2
	1 031.9
	Investment
	-215.6
	-420.7
	Financial
	-227.3
	-281.5
	Office of the Management Board, Promotion, and Investor Relations 17 Grójecka Street 02-021 Warsaw E-mail: relacje.inwestorskie@pkpcargo.com
	Factsheet 2025




	PKP CARGO GROUP subsidiaries
	CAMP
	PKP CARGOTABOR

	TERMINALS
	CARGOSPED TERMINAL BRANIEWO
	PKP CARGO TERMINALE

	INTERNATIONAL ACTIVITIES
	PKP CARGO INTERNATIONAL GROUP

	LOGISTICS
	PKP CARGO SERVICE
	PKP CARGO CONNECT
	PKP CARGOTOR (until January 16, 2026)
	The PKP CARGO S.A. Group’s role in the restructuring of the Polish market*
	27.7
	65.7
	16 641
	39.4
	Net income

	424.2
	CAPEX

	6 252.2
	Assets

	10.6
	EBITDA margin

	0.6
	ROA

	5.1
	ROE



	3,785.9
	409.7
	12,958
	14,734
	19,933
	20,038
	20,562
	The  most important events of 2025
	30.06.2025
	30.06.2025
	08.12.2025
	23.12.2025
	29.12.2025
	The PKP CARGO Group’s ESG Strategy for 2024–2028 is in effect within the Group. PKP CARGO S.A., under restructuring, has updated its Integrated Management System Policy by introducing a provision committing the company to limiting its impact on the climate and reducing its carbon footprint. The PKP CARGO Group has one of the highest taxonomy compliance rates in Poland. The European Union aims to promote zero-emission transport, and PKP CARGO Group is implementing such measures; the role of the taxonomy should be to support these companies.
	Rolling stock structure  as of 31 December 2025
	1,566
	46,221
	ESG - selected indicators
	Total greenhouse gas emissions: 4,221,867 Mg CO2
	Entering into a contract for the purchase of energy backed by guarantees of origin from renewable energy sources: 150,000 MWhi
	Capex in line with the taxonomy: 31.9%
	Opex in line with the taxonomy: 17.5%


