








billion tkm
Market share 

measured 

by freight turnover 

H1 2019:

Market share 

measured

by freight turnover 

H1 2020:

Lotos Kolej 9.4% 10.4%

PKP LHS 5.9% 5.0%

Orlen Kol-Trans 3.7% 4.0%

PUK Kolprem 1.7% 2.6%

Pol-Miedź Trans 1.8% 1.5%

Ciech Cargo 0.9% 1.1%

Railpolonia 0.6% 0.8%

JSW Logistics 0.3% 0.5%

DB Cargo Polska 5.6% 4.8%

CTL Logistics 4.1% 4.5%

Freightliner PL 3.0% 3.5%

Inter Cargo 2.4% 2.1%

Captrain Polska 1.9% 1.9%

PCC Intermodal 1.1% 1.7%

CD Cargo Poland 1.8% 1.6%

Rail Polska 1.7% 1.5%

Ecco Rail 0.7% 1.2%

LTE Polska 1.0% 0.9%

Bartex 0.0% 0.9%

Logistics & Transport 0.7% 0.9%

Olavion 0.9% 0.8%

Metrans Polonia 0.4% 0.7%

HSL 0.6% 0.7%

Transchem 0.4% 0.4%

STK 1.1% 0.2%

Others 3.7% 5.0%

PKP CARGO 44.5% 40.7%

-7.9%

-6.8%

-20.8%

Change in % yoy1H 2020

6.9

(24.4%)

8.8

(31.1%)

10.0

(40.7%)

1H 2019

12.6

(44.5%)

6.4

(25.9%)

8.2

(33.4%)

28.2

24.5

-13.3%

Operators belonging to
industrial groups

Others

PKP CARGO



Total losses on the market:

-4,633 million tkm

Net market position:

-3,749 million tkm

Total gains on the market:

+884 million tkm

STK -83%

Pol-Miedź Trans -27%

PKP LHS -27%

DB Cargo Polska -25%

Rail Polska -25%

Inter Cargo -24%

CD Cargo Poland -23%

LTE Polska -21%

PKP CARGO -21%

Olavion -15%

Captrain Polska -13%

Transchem -9%

Orlen Kol-Trans -6%

CTL Logistics -5%

Lotos Kolej -3%

Ciech Cargo 0%

Freightliner PL +1%

HSL +2%

Railpolonia +11%

Logistics & Transport +11%

Others +17%

PCC Intermodal +31%

PUK Kolprem +31%

JSW Logistics sp. z o. o. +34%

Metrans Polonia +46%

Ecco Rail +47%
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CAGR: -3.0%
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

1990 1995 2000 2005 2010 2015 2019



billion tkm

12.0

(43.3%)

H2  2019

10.0

(40.7%)

28.2

12.6

(44.5%)

14.5

(59.3%)

15.7

(55.5%)

H1  2019

15.7

(56.7%)

H1 2020

27.6

24.5

-13.3%

-7.3%

Competitors

PKP CARGO S.A.

-20.8%

Change in % yoy
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million tkm

1 603 1 532 1 666 1 616
1 224

762
685 419 461

508

944 1 098
1 031 880

1 045

1 354 1 285
1 213

885 1 114

1 947 2 071
2 142

1 962
1 436

Q4 2019Q2 2019 Q2 2020Q3 2019 Q1 2020

6,610 6,671
6,471

5,805

5,327

-19.4%

Change

% yoy

-26.3%

-17.7%

+10.7%

-33.4%

-23.6%
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PLN million

1 164 1 191 1 165
1 036

929

Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

-20.2%





PLN million




Q4 2019

-76.4

15.0

Q2 2019

-39.4

Q3 2019 Q1 2020 Q2 2020

80.9

-105.6



PLN million Change

% yoy

-2.6%-20.2% +9.3% -9.2% -7.6% -18.8% -37.6% -9.3%

15,0

-76,4

Access to 

infrastructure

39.8

Transport 

services

41.5

Other services

6.1

Balance of 

other

operating

expenses

and income

Other 

expenses

-235.5

34.9

Q2 2020 EBITQ2 2019 EBIT Employee 

benefits

Decline in 

revenue

D&A

-16.5

9.2

Energy and 

traction fuel

26.8

2.3

-91.4



PLN million

Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

191.6

263.0

146.8

90.0
116.7

-39.1%



PLN million 

-5.2

50.8

Q4 2019Q2 2019 Q3 2019 Q1 2020 Q2 2020

-62.7

-114.4

-77.5



31.12.2019 30.06.2020

Fixed capital

Non-current assets

Coverage ratio1

Total debt

Total debt ratio

6M 2019 6M 2020

ROA2 1.9% -2.6%

ROE3 4.1% -6.5%

EBITDA margin 18.4% 10.2%

6,539 6,443

6,504 6,514

1.01 0.99

2,623 2,717

0.57 0.59

PLN million

1 - Calculated as the ratio of total equity and 

non-current liabilities to non-current assets

2 Calculated as the ratio of net profit for the 

last 12 months to total assets

3 Calculated as the ratio of net profit for the 
last 12 months to equity

4
51

100

692

110 427





17 384 17 140 16 779

6 403 6 431
6 224

23 571

30.06.2019 31.12.2019 30.06.2020

23 787

23 003

-3.3%

persons

-2.8%

Change

y/y

-3.5%



million tkm

















36 34

31

38 77

123 91

112 132

Q2 2019

10 10
16

Q2 2020

351
360

+2.7%





6M 2020 6M 2019 Change % change Share – 6M 2020 Share – 6M 2019

Solid fuels, including: 4,125 5,064 -939 -18.5% 37% 37%

Hard coal 3,398 4,289 -890 -20.8% 31% 31%

Aggregates and construction 

materials
1,998 2,710 -711 -26.2% 18% 20%

Metals and ores 969 1,638 -669 -40.8% 9% 12%

Chemicals 901 1,075 -174 -16.2% 8% 8%

Liquid fuels 417 484 -67 -13.9% 4% 4%

Timber and agricultural produce 511 536 -26 -4.8% 5% 4%

Intermodal transport 1,926 1,931 -5 -0.3% 17% 14%

Other 286 291 -5 -1.8% 3% 2%

Total 11,132 13,728 -2,596 -18.9% 100% 100%

6M 2020 6M 2019 Change % change Share – 6M 2020 Share – 6M 2019

Solid fuels, including: 22.0 26.8 -4.8 -17.9% 50% 49%

Hard coal 19.7 24.1 -4.5 -18.5% 45% 44%

Aggregates and construction 

materials
8.1 10.3 -2.1 -20.7% 19% 19%

Metals and ores 3.2 5.4 -2.2 -41.0% 7% 10%

Chemicals 2.7 3.3 -0.6 -19.2% 6% 6%

Liquid fuels 1.2 1.7 -0.5 -27.0% 3% 3%

Timber and agricultural produce 1.4 1.9 -0.5 -27.8% 3% 4%

Intermodal transport 4.3 4.7 -0.3 -7.1% 10% 8%

Other 0.9 1.1 -0.2 -18.4% 2% 2%

Total 43.9 55.2 -11.3 -20.5% 100% 100%



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME [PLN million] H1 2020 H1 2019 Change yoy

Revenues from contracts with customers 1,964.6 2,425.3 -460.7

Consumption of electricity and traction fuel (234.6) (279.9) +45.3

Infrastructure access services (243.6) (289.5) +45.9

Transport services (160.6) (203.5) +42.9

Other services (176.6) (181.0) +4.4

Employee benefits (853.2) (881.4) +28.2

Other expenses (133.1) (141.3) +8.2

Other operating revenue and (expenses) 43.8 1.4 +42.4

Operating profit before depreciation (EBITDA) 206.7 450.1 -243.4

Depreciation and impairment losses (388.7) (348.2) -40.5

Profit / loss on operating activities (EBIT) (182.0) 101.9 -283.9

Financial income and (expenses) (49.8) (34.6) -15.2

Share in the profit / (loss) of entities accounted for under the equity method 0.8 0.7 +0.1

Profit before tax (231.0) 68.0 -299.0

Income tax 39.1 (20.1) +59.2

NET PROFIT / (LOSS) (191.9) 47.9 -239.8

OTHER COMPREHENSIVE INCOME 

Measurement of hedging instruments (30.0) 9.1 -39.1

Income tax 5.7 (1.7) +7.4

FX differences from translation of financial statements (5.8) 0.3 -6.1

Total other comprehensive income subject to reclassification to profit or loss (30.1) 7.7 -37.8

Actuarial gains / (losses) on employee benefits (52.1) (14.0) -38.1

Income tax 9.9 2.7 +7.2

Measurement of equity instruments at fair value (0.7) 0.7 -1.4

Total other comprehensive income not subject to reclassification to profit or loss (42.9) (10.6) -32.3

Total other comprehensive income (73.0) (2.9) -70.1

TOTAL COMPREHENSIVE INCOME (264.9) 45.0 -309.9



ASSETS [PLN million] As at 30 June 2020 As at 31 December 2019

Rolling stock 4,327.2 4,329.6 

Other property, plant and equipment 884.7 872.4 

Right-of-use assets 1,040.0 1,078.8 

Investments in entities accounted for under the equity method 41.4 40.4 

Trade receivables 4.1 3.0 

Lease receivables 11.3 10.9 

Other assets 39.0 55.0 

Deferred tax assets 166.3 113.7 

Total non-current assets 6,514.0 6,503.8 

Inventories 142.9 161.0 

Trade receivables 564.7 591.3 

Lease receivables 0.7 0.7 

Income tax receivables 3.6 51.4 

Other assets 121.4 132.7 

Cash and cash equivalents 427.0 550.4 

Total current assets 1,260.3 1,487.5 

Non-current assets classified as held for sale 4.1 -

Total assets 7,778.4 7,991.3



EQUITY AND LIABILITIES [PLN million] As at 30 June 2020 As at 31 December 2019

Share capital 2,239.3 2,239.3 

Supplementary capital 781.4 781.4 

Other items of equity (144.9) (77.7)

FX differences from translation of financial statements of foreign operations 71.7 77.5 

Retained earnings 210.9 402.8 

Equity 3,158.4 3,423.3 

Debt liabilities 2,306.7 2,201.4 

Trade payables 3.1 2.7 

Investment commitments 169.6 157.0 

Provisions for employee benefits 712.1 657.1 

Other provisions 5.4 5.4 

Deferred tax liability 87.1 92.3 

Other liabilities 0.1 -

Non-current liabilities 3,284.1 3,115.9 

Debt liabilities 410.0 421.3 

Trade payables 355.0 412.2 

Investment commitments 144.0 181.5 

Provisions for employee benefits 149.3 127.1 

Other provisions 38.2 45.6 

Other liabilities 239.4 264.4 

Current liabilities 1,335.9 1,452.1 

Total liabilities 4,620.0 4,568.0 

Total equity and liabilities 7,778.4 7,991.3



Cash flow [PLN million] H1 2020 H1 2019

Cash flow on operating activities

Profit / (loss) before tax (231.0) 68.0

Adjustments

Depreciation and impairment losses 388.7 348.2

(Profits) / losses on interest, dividends 30.0 27.9

Interest received / (paid) 1.5 0.8

Income tax received / (paid) 47.0 (23.6)

Movement in working capital 36.4 (49.6)

Other adjustments (54.6) (16.2)

Net cash on operating activities 218.0 355.5

Cash flow from investing activities

Expenditures on the acquisition of non-financial non-current assets (379.9) (522.7)

Proceeds on the sale of non-financial non-current assets 27.0 12.5

Proceeds from dividends received - 0.4

Proceeds / (expenditures) on bank term deposits longer than 3 months - 200.0

Other proceeds / (expenditures) on investing activities 1.9 4.2

Net cash on investing activities (351.0) (305.6)

Cash flow from financing activities

Expenditures on leases (75.3) (62.8)

Proceeds from drawn down loans/borrowings 285.5 -

Repayment of loans/borrowings (182.1) (122.8)

Interest paid on leases and loans/borrowings (30.6) (26.6)

Subsidies received 14.0 45.5

Inflow / (outflow) as part of cash pool 1.5 -

Other expenditures concerning financing activities (3.1) (3.3)

Net cash from financing activities 9.9 (170.0)

Net increase / (decrease) in cash and cash equivalents (123.1) (120.1)

Cash and cash equivalents at the beginning of the reporting period 550.4 447.3

Impact exerted by FX rate movements on the cash balance in foreign currencies (0.3) (0.2)

Cash and cash equivalents at the end of the reporting period, including: 427.0 327.0

restricted cash 32.3 40.0





To obtain additional information about PKP CARGO, please contact the 

Development, Investor Relations and Marketing Department:

PKP CARGO S.A.
Development, Investor Relations and Marketing Department

ul. Grójecka 17

02-021 Warsaw

Telephone: +48 22 391-47-09

Fax: +48 22 474-29-53

e-mail : relacje.inwestorskie@pkpcargo.com


