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2. Investor Relations
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3. Organization of the PKP CARGO Group

3.1. Highlights on the Company and the PKP CARGO Group
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3.2. Consolidated entities

- "¢ MEHNTE DES W TR (S- vy, (R H T R VAN ) -
&+ S (& TR WS H L5 "+ ¥ 5 #F
)+ A (& TR WS H 8- '+ 1§ #

Company name Core business

PKP CARGO SERVICE Sp. z 0.0. V/( - 8T - EETL () BB (H (S § LSt (h
(“PKP CARGO SERVICE”) i as(+ $+(

“PKP CARGOTABOR” Sp.  0.0. V2 TG B T YO8 0 TR /-8 ICH# S ™ " (b & "#
w . VST (/e T G b T, "HE- &% &@ &@L-HT. H
(“PKP CARGOTABOR”) ST S (1L 8S O

PKP CARGOTABOR UStUGI Sp. z 0.0. SRS ST TS HHe/ & @8 H( T( "(@VS(GH & & $%-
(“PKP CARGOTABOR USLUGI”) # 47 (L #S "S- (/ (%9%- Y/ ", # &"§ "#+S U, /(. S8,

PKP CARGO TERMINALE Sp. z 0.0. (UG- "S88S (. 8& (. 88/ O WS (w&HTLOTHOT (S, "S- (0 (*#(
“ ” & (M & - 7", @"&$ (' &%- 8" IS S $- §( "&&-H/M E ' +0 "H+"S
(“PKP CARGO TERMIN‘ALE ) (. 84" +A". ST (& - /", & - &%- hig, 8 " ((H . +. @1 4.
(formerly CL Medyka-Zurawica and CL & (Th & MHO&S- L, /L otS- (L6 &S (" #(-& 5<-1 (5-@
Mataszewicze) ( 1

CARGOSPED TERMINAL BRANIEWO (UGS LHR B OHNTL OTHE WLt r - N/t #( $YY/ (5 (
Sp. 2 0.0. (L g SR ST e- & TH(ShE &Sk (¢

(“CARGOSPED TERMINAL BRANIEWO”)

TORLS( 0 UHE (Th BT AS(+ $+H( A% BTG THS( 06,85 T8 . @%-$-

CARGOTOR Sp. z 0.0.
(CHI§ /7 "§ "™# +h#".e8 ¥ O, W(&$(+ $+( T $ (%Y /7 (%@

(“CARGOTOR”) (s (1

(18" (@ (™. "# BE&& (T & vH (# - N/, /(T# &
PKP CARGO CONNECT Sp. z 0.0. V/( - &7 et & & (T & &L (h O TH T - 8 MO HAT " @S (
(“PKP CARGO CONNECT”) S (B S, (L HETLS( R/ (B9( RSN RS (. 8@ (- &8/ 0 L.

i HRS( B Tt +8S Mg ("™ & &% b % "$- ( +/¥

V/( - BT - EEL (hU(L-SS( 8 (8- 1 - /+ H8) TOF H e

PKP CARGO INTERNATIONAL a.s. (F"(h.-$" (@ # (¥ $- @- "$( "w o™ +(/7 "(herT_os"
(“PKP CARGO INTERNATIONAL”) S (8 # 0§ (1 SHITS-  MEEMS 80T “HE (& V/( - &7
(formerly Advanced World Transporta.s) & (7t &8 T 0 # 17 (1 & "# /40/8 , ( #$( "6/ ($20 & ¥4 P& §". 85 0

LR L (+/
AWT Rosco a.s. (“AWT Rosco”) B (O T I I
AWT Cechofracht a.s. ST S TO(h-St (@ (##tLe (Th &
(“AWT €echofracht”)
AWT Rekultivace a.s. UES(+ S TR (K. & eSS W . W L LVS O HE (TS WSt/ EK
y . N B a+ES (4 (& 2 ™. IE. (B # T T @ @8 Y. @S
("AWT Rekultivace”) S(ST ST NGB LY G AtE (L(HHLEVL/SBH TS LS T TR
PKP CARGO INTERNATIONAL HU Zrt. (8 (S& (T & H(LAHAT. - THYLE (Th & L (, "S- &R s @
(formerly AWT Rail HU Zrt) (W /(S @y "8

(“PKP CARGO INTERNATIONAL HU”)

HAH "8 RS T 1/ Mi e +US # (+UH (8- CHS, T §- #W/( &S HY 8 v 8- e WS H# W
ST TR (8- vty (TH# LI ¢ *
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3.3. Organizational structure of PKP CARGO S.A.
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/e # Y

-0 ,8808 "S- W/ LR # VW G/ (.S /(ST - u/ S e N G
GG R S T B B Ty S DAL A %(& T <7%&%$ I T T 1
/(8" (8 HNYTES( S TOH O (TS T T S- C(h-$/( #+(* /(BYSE "S- N/ # b (

CMEs &/ (B S- (&S TS- M LS (# (%"#%7%#+ moLty @y @
%8
- 00,8808 "S- SRMES T L - (& H( &¥S- (0 TS H /(S UV (M OHZ(C (N (0 #4 (ar
G @8- > 4 #H (0 USRHET.S- (4 U(h.-$/( HH(8S( "8/ T “$BES (. 88( &/ (3@-S- +& " $- (
(GBS $ "8 @ (%7 C (U # L8 N/ & S HUT o (/N @ ( .8 0 "#
JOTRE " C(/WR (T YRS TS S CH/L S H@ (0= /W& HZ (DTS- 1/ MR
) OS7 &S (10 §. UHE && (T &
BS- ' @ (L MHLSE T +TISE M/( #$- Yo (/8 8+ $+( F
)RR G T SR VAL
Y@ (O & s !/ "
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RN R CI T S DA
MO LI A T S V4
R N GRS VAL
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Y B (TS -

3.4. Changes to the Company’s basic management principles
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7 (8- LS/ ($1 8- /@S WS- (AU /0@ S0/ (0, > (W#
JH™ ™ 1 #(8 Yot LLs @ (2 1/, J(&"S 87 - § 0/ ((,&t/ (THH ™ @
S A T B 2 B (TN A /A

3.5. Description of changes in the Group’s organization
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3.6. Information on capital ties of PKP CARGO
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- 7", ( $#$ §- (+/ " @ - v/ LW S, S #
- #& YT (15,880 WS- &- (/18 BT M T (S-8# & ST O M/ § > (%R
II$( (D %II$ II$( *

L S+ SH( T /8 H0R@8-%- X/ g @t - Yo (ISRa+ B (L a- H#a&- (&7 &
$ 1o
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& PKPCARGOTAEO| PKPCARGO PKP Linia Cheimska ONECARGO PKPCARGO CENTRALNY
PKPCARGO SERVIC @l PKPCARGOTABO el CARGOTOR e e

PKPCARGO CONNE(Q

TERMINAL
Sp.zoo. EONNECT INTERNATIONAL ) iy TIMODALNY
sp.z 0.0. as! 0500

sp.z oo, sp.zoo. Sp.z 00, sp.zoo $p.20.. Soson

100% o i J 100%

CARGOSPED

PKPCARGO CONNE]
TERMINAL BRANI GmbH
sp.20o

100%

lc0SCO Shipping Line|
TRANSGAZSA (Poland) sp.z 0.0.

6397%

- Companies controlled directly by PKP CARGOS. A.
- Companies controlled indirectly by PKP CARGO S.A.

[N MINA
R R — DARSKITERMNA UBoRRTEA EUROTERMNA
liquidatiol
[¢ ies in whic CARGOS.A. or i i by PKP CARGOS.A. holda 4193% 111
minority stake of less than 50% but not lessthan 20%
IDEON SA.
C ies ir ich PKP CARGO S.A. or i i by PKP CARGO S.A. holda
minority stake of less than 20% 0.15%

* capitalties of PKP CARGO INTERNATIONAL a.s.
(which i p p
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PKP CARGO INTERNATIONAL a.s.
/PKP CARGO S.A. holds a 100% stake
in the share capital/

PKP CARGO
INTERNATIONAL HU
Zrt.

- PKP CARGO PKP CARGO
AWT ROSCO a.s. giscechattacht INTERNATIONAL SK, AWT Rekultivace a.s. INTERNATIONAL SI

as.
as. d.o.o.

100%

Depos Homi Sucha
as.

C jesin whi i indirectly by PKP CARGO S.A. hold a minority
stake of lessthan 50% but not less than 20%
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4. Key areas of operation of the Company and PKP CARGO Group

4.1. Macroeconomic environment

Industry and the economy in Poland
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Industry and the economy in the Czech Republic
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4.2. Freight transportation activity
4.2.1. Rail transport market in Poland
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4.2.2. Position of the PKP CARGO Group and the parent company in the rail transport
market in Poland
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4.2.3. Rail freight transport market in the Czech Republic
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4.3. Position of PKP CARGO Group companies in the rail transport market in the Czech

Republic
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4.3.1. The Company’s and PKP CARGO Group's rail transport
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2021 2020 2(?;328;0 2021 2020 Q42021 Q42020 Q4 2021/
Description Q4 2020
(million tkm) perce”t‘z},%’ o (million tkm)

Solid fuels® 9583 8621 962  11.2% 37% 36% 2567 2,415 153 6.3%
of which hard coal 7,848 7,112 736 10.3% 31% 30% 2141 1,998 143 7.2%

Aggregates and

o o o eterials? 5131 4,509 622  13.8% 20% 19% 1,374 1,192 182 15.2%

Metals and ores? 2,145 1,980 165 8.3% 8% 8% 466 579 113 -19.5%

Chemicals* 2,246 1,937 309  15.9% 9% 8% 546 584 38 -6.5%

Liquid fuels® 649 681 32 -47% 3% 3% 183 124 59  47.5%

;g‘éﬁeind agricultural 785 984 199 -20.2% 3% 4% 216 256 41 -15.9%

Intermodal transport 4544 4,290 254 5.9% 18% 18% 1,129 1,204 76 -6.3%

Other’ 508 646 139 -21.4% 2% 3% 122 173 51 -29.3%

Total 25,500 23,649 1,941 82%  100%  100% 6,603 6,528 75 1.2%
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Change Change
2021 2020 2021/2020 2021 2020 Q4 2021 Q42020 Q4 2021/
Description Q4 2020
(million tons) percentz)%()e A (million tons)
Solid fuels? 52.1 47.3 4.8 10.1% 51% 51% 13.9 134 0.5 4.0%
of which hard coal 46.2 425 3.7 8.7% 46% 45% 12.5 12.1 0.4 3.3%
Aggregatesand 19.8 17.9 19  10.8% 20% 19% 5.3 46 06  14.0%
construction materials
Metals and ores® 7.1 6.2 0.9 14.8% 7% 7% 15 17 -0.1 -8.3%
Chemicals* 6.5 5.8 0.7 12.4% 6% 6% 1.6 1.7 -0.1 -5.1%
Liquid fuels® 1.9 2.0 -0.1 -6.0% 2% 2% 0.5 0.4 0.2 47.0%
g:g‘é’fge%”d agricultural 2.4 2.8 04 -135% 2% 3% 0.7 0.8 01 -11.4%
Intermodal transport 10.0 9.7 0.3 2.7% 10% 10% 2.6 2.8 -0.2 -7.1%
Other’ 1.8 2.0 -0.1 -5.9% 2% 2% 0.5 0.5 0.0 -6.1%
Total 101.6 93.6 8.0 8.6% 100% 100% 26.6 25.8 0.8 3.1%
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Change

AIENGEE Q42021 Q4 2020 Q4 2021/

2021 2020 2021/2020

Description Q4 2020

Solid fuels® 184 182 2 0.9% 184 180 4 2.3%
of which hard coal 170 167 2 1.5% 171 165 6 3.7%
g%%;f%?;?s and construction 259 252 7 2.7% 261 258 3 1.1%
Metals and ores® 300 318 -18 -5.6% 302 344 -42 -12.3%
Chemicals* 347 336 11 3.1% 342 347 -5 -1.4%
Liquid fuels® 348 343 5 1.4% 353 352 1 0.4%
Timber and agricultural produce® 329 357 -28 -7.8% 315 332 -17 -5.0%
Intermodal transport 455 442 14 3.1% 436 433 4 0.8%
Other” 276 331 -55 -16.5% 263 349 -86 -24.7%
Total 252 253 -1 -0.3% 248 253 -5 -1.9%
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INTERMODAL  SHIPPING TERMINALS RAIL SIDINGS ROLLING RECLAMATION
SERVICES AND STOCK SERVICES
TRACTION MAINTENANCE
AND REPAIRS
4.5. Information on selling markets and sources of supply
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4.6. Headcount
ST YL T TR - # e g (+/ "# Y oER i< /(T #
@*
o # ATSE < s (+/ “# IR TR VAN S

Headcount as at:

Change

Description % change

2021-2020
31 Dec 2021 31 Dec 2020 31 Dec 2019 31 Dec 2018 31 Dec 2017

PKP CARGO Group 20,562 21,766 23,571 23,643 23,253 -1,204
! "+ . %l++ + "1 + 1. +71" 9 71 " " E
!
= 7 (. - # 4TSET gy < B g- (+/ "# Y27 N/, &
Average headcount in FTEs
Description 12 months 12 months 12 months 12 months 12 months e
P 2021-2020
2021 2020 2019 2018 2017
PKP CARGO Group 21,210 22,279 23,657 23,385 23,278 -1,069
! % % T % + 3 +1 % + ++ 9. "
1
37 (. - # 4U$ETgY < g (+/ "# Y2 %7 N/, &

Average headcount in persons
Change
2021-2020

Description 12 months 12 months 12 months 12 months 12 months

2021 2020 2019 2018 2017
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PKP CARGO Group 21,254 22,818 23,710 23,431 23,305 -1,564
1 % "1 A +7 13 +1 " 7. 97 %"
!
#OHUSE(+ SH( T < g (+/ “# Y 2 §7 N/, &t
Headcount as at: Change
Description 31 Dec 31 Dec 31 Dec 31 Dec 2021-
2020 2019 2018 2017 2020
White-collar positions — the Group 4,808 5,079 5,079 5,439 5,379 -271 -5.34%
: ! 1.3 [ [ 3" [ 9 %% 9+ 11E
Blue-collar positions — the Group 15,754 16,687 16,687 18,132 18,264 -933 -5.59%
: ! 17 3 T+ T+ 71" ™ .. 9" %lE
Total 20,562 21,766 21,766 23,571 23,643 -1,204 -5.53%
: ! "+ . %7++ %l++ +1 "1 +1. 91"t 9"t E
!
1 6 11 * $ 11 %
1 ! P/ 6 § -
*

4.7. The Company’s and the PKP CARGO Group's investments
4.7.1. Capital expenditures

)* *
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/% >/ UHSH( & )*orE ;? 2 LRI B
Description 2020 2019 2017 2016 Zg;fgggo 2%23%820
in %
Investment construction activity 27.7 9.9 7.0 131 5.5 4.5 17.8 179.6%
Purchases of locomotives 0.4 33.0 65.3 43.4 53.0 199.4 -32.6 -98.8%
Modernization of locomotives 91.2 1234 252.0 146.3 64.2 35.4 -32.2 -26.1%
Purchases of wagons 184.7 162.8 69.9 111 125 0.0 21.9 13.4%
Workshop machinery and equipment 4.2 15 8.5 6.8 4.3 2.8 2.7 184.2%
ICT development 11.0 7.4 11.4 12.2 14.5 16.5 3.6 48.2%
Other 0.0 0.2 1.2 0.7 0.5 2.2 -0.2 -88.1%
Components in overhaul, including: 4477  249.7 617.1 594.8 356.7 185.0 198.0 79.3%
Repairs and periodic inspections of locomotives ~ 111.5 61.5 162.2 160.2 76.5 45.0 50.0 81.2%
Repairs and periodic inspections of wagons 336.2 188.2 4549 4346 280.2 140.0 148.0 78.7%
Right-of-use assets* 29.5 20.8 185.4 - - 8.7 41.9%
Total 796.4 608.7 1,217.8 828.4 511.2 445.8 187.7 30.8%
E >/ "#$+( & ((1--% "+& & %" ( T R 2 N G S LR I (S (O R 0 "( ¥.¢& O
1
§$- LIVZR G VA - SRS R (I - 1o+ BT (/- = 5@ . et (
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BS-  ( +/1 +(( # /8 >/ CHEH( & (S CHES " /(7 (887 S TH CH/L S THES T gk R4
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Change Change

Description 2021 2020 2019 2018 2017 2021- 2021/2020
2020 in%

NTESE TS RS+ BT TS, 70.5 50.8 39.5 48.1 32.1 19.7 38.8%
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+-&& " 1 GTR 0.4 33.0 65.3 43.8 53.0 -32.6  -98.8%
S GO I B Y 09.4 132.0 258.5 147.9 67.0 326 -24.7%
+-88 '@ . "™ 184.7 162.9 69.9 11.1 13.3 21.8 13.4%
B."+/.(#4& 0.0 5.6 2.0 0.0 17 5.6  -100.0%
B (0&- /1 ¥ (, "# CH/1 " 322 12.0 26.6 26.3 17.6 20.2  168.5%
#7 /1 12.8 10.8 14.1 16.6 16.3 2.0 18.9%
$- ( 15 25 4.8 1.9 2.4 1.0 -382%
U/ " USRETT (- BT HATF 441.3 276.5 632.0 598.4 358.6 164.8 59.6%
* 115.9 73.7 167.1 171.7 77.3 422 57.3%
6 325.4 202.8 464.9 426.7 281.3 122.5 60.4%
h.=§¢ "<t 84 SE 65.5 68.4 237.6 - - 2.9 -4.3%
Total 908.3 7545  1,350.3 894.1 562.0 153.8 20.4%
=42 99 $ - - F< 11 1 F<
11

4.7.2. Assessment of the capacity to execute investment plans
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5. Analysis of the Company’s and the PKP CARGO Group’s financial standing and
assets

5.1. Financial highlights of PKP CARGO S.A. and the PKP CARGO Group
R T T )¢ *

PLN million%* EUR million

PKP CARGO S.A.
2020 2019 2018 2017 2016 2021 2020 2019 2018 2017 2016

Exchange rates

(PLN/EUR) 4.2669 4.2447
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CH7 "%
31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec
2021 2020 2019 2018 2017 31Dec2016 5y 2020 2019 2018 31Dec2017 31Dec2016
f:f;;:ﬁ:)' ates 4.5994 4.6148  4.2585 4.3000 4.1709 4.4240
TCH(( S & S 56 143 =*3 58 *: 83 *: 8:5 *5 g o* g * 8 =3* 8 5 [ 8313 8§ =
+H( S &k & 5= * ;o 3=3= § ;3= 8 ;= 8 5 = 13 * T =5 b
TCH(( S & S
& # & - # *3 *; < < < 5 * *; < < < *
(&
- 7% 8 3¢ 8 3 8 3* 8 3 8 3* 8 3 =5*3 =t - D= 53 5
C+S, = % 83:== g 8 5 § == 8 5 5 5 + ;173 . ;5 5;=*:
¢ ;W:(é $ 8 3 85 5*; 85:3 85: *5 8; =% 8; *3 B i 5 * = 3 =
(ORI R 8 ; *= 85 *: 8 :*3 - 3 * = * * * 3 F 5 55 3
! o , ! ! & $ 1 4G(, !
gy 'S (+/

PLN million EUR million

PKP CARGO Group

2020 2019 2018 2017

Exchange rates
(PLN/EUR)
/(S (T "+ 8 5% 8 *3 8=5:*: I 8; 8 3 3 5% [ 8 ;¥ g o* g =

4.4742 4.3018 4.2669 4.2447 4.3757
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Exchange rates
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5.2. PKP CARGO S.A.’s economic and financial highlights
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-98.3
| @D
-53.2 -235.7
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PLN million

2018 2017

7TUHE( Y MY k@s- ST (& § =:* §3 5% §:; 13 *= §:5 *5 § 3
eru /gt SIS, THS( %+ (S < 53 o= < 3 <=5 < :5*=
"CES(+ $+( & (T & <X <z Bt <:;5%3 G 5 <G oo Gzt
$- (& (Th & & 257 < =3 < < <t <t
1/, "R <8 35 <8 35 <8 3 < B 5 <B i <=3
$- (> " & <G r < <=13 <Gt <5 <113
$_ (W!" ! n# / ( $%n- >/ n& & 3*; *= *5 3* <=*= *
Operating profit before depreciation and amortization 345.1 400.5 624.0 771.2 5903 443.7
(EBITDA)
(O h &N (RS THRE/ Y S @M & 1= = <5 1= = <o < 5 <=
Profit/(loss) on operating activities (EBIT) -235.7 -214.6 40.2 318.2 149.7 -31.1
L T T A A <% <5*3 < F *: <K <35
Profit/(loss) before tax -268.4 -221.5 19.2 320.7 125.5 -70.7
1 §> o ;*5 <G <55¢; <R *
NET PROFIT/(LOSS) -223.3 -173.9 -8.3 254.0 94.0 -68.6
OTHER COMPREHENSIVE INCOME
(XM - HTLERS(+T TSR 3* < 3= 3* < o <*;
1 §> < ks 35 < *= * ¢ *= *3
Other tfo.mp.rehenswe |.ncome subject to 73 -40.2 76 .18.2 206 3.8
reclassification to profit or loss, total
(0 L W2 &M TN/, NS =5* <t < 5 <3 < 5 *=
1 §> € & =*5 =*= *= 5* [
(X Mt CHS, UeS(+ 1 MSe $ Y7 + * <t *s ¢ ¢ <
Other tfo.mp.rehenswe |.ncome not subject to 69.9 375 -36.7 7.6 273 18.5
reclassification to profit or loss, total
Total other comprehensive income 77.2 -77.7 -29.1 -25.8 -6.7 14.7
TOTAL COMPREHENSIVE INCOME -146.1 -251.6 -37.4 228.2 87.3 -53.9
Earnings/(loss) per share (PLN per share)
Bo-§# 7 (. "0 (" ¢L Mg (& 8;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ;
Bo-$# 7 (. "0 ("6 (&$0"H$ +"$$ o ) o B o B o B o B o B
N 8;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ;
@ (W.e[2 &84/ (&~ ( < *33 < *== <*3 o*5; * <
b8 # 0 (M1L82 &84/ (&- ( < *33 < r==z <* 3 o*5; * <l
! ! s ! ! & $ 1 4G (, !
;s (e - 6581 E "og- SIS+ GOt ) 572

PLN million
31 Dec 31 Dec 31 Dec 31 Dec 31 Dec 31 Dec
2021 2020 2019 2018 2017 2016
ASSETS
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[ T *3 *3 ¥ o =5 5*
$- (& %& =* 5 3*3 o* * o=
"((#S> & % o= 5 5;* =;* 3* = *
Total non-current assets 6,031.2 5,948.9 6,030.5 4,902.5 4,562.6 4,445.2
TS (h & =3¢ 3 ;3 =* =5* i3
(# ( W & =* 55*: 3* ;3* 5* *3
& (W& *: *= * < < <

" §>( W & * = - 4= 3 < "
I .74 < * *= * = 5 <
$- (&8 % 53* 5% =% =;*: L) T
&~ "# & CH7T "% * = *: =¥ * 3:*3 5 *
Total current assets 681.3 705.4 989.8 1,079.8 1,178.5 1,106.4
TCH((MS & %6 &YW H# &- #' (& *3 5 < < 5*
TOTAL ASSETS 6,727.4 6,667.0 7,020.3 5,982.3 5,741.1 5,557.6

EQUITY AND LIABILITIES

- /% 8 3 § 3* § 3* § 3* § 3* § 3
/v s (, /% L M M 135%; 1=3¢ 1=3¢
$- (15 18 ' CHS, <5 * <3 <5 = <% 5* *;
§# (a2 +¥+ §# &8 < 3 * ==* Dof DF 5 *
Total equity 2,812.7 2,958.8 3,210.4 3,314.6 3,088.9 3,001.6
$h bk & =; * 8=3;*5 83 * 33343 § § 5
"7 881 S M EIGE g * * 5 3*; < *5
(7 et (17, s :3*3 5 5* = D= Dok 3 *:
$- ('R Oh RIS & < < < < < <
$- (/( Tih "6 *; < < * * 5*
Total non-current liabilities 2,442.9 2,646.7 2,659.0 1,652.6 1,748.7 1,713.9
$h Higk & 33 ¥ 5%z * ot *
(# 7, & 5* *5 2 3% ;5* =*;
"7 86N S B EIGE Mg 3:%; * 3¢ ks ;= Dk
(7 et (17, s 333 3% * 3% =3 = *=
$— (FT TR b LIS & ED) *; * *; < o3
$- (/( 78 & 35 * * 3* 5*3 *5
$- (4 WU & ; '3 2 3:%; ot 5* 55*
Total current liabilities 1,471.8 1,061.5 1,150.9 1,015.1 903.5 842.1
Total liabilities 3,914.7 3,708.2 3,809.9 2,667.7 2,652.2 2,556.0
TOTAL EQUITY AND LIABILITIES 6,727.4 6,667.0 7,020.3 5,982.3 5,741.1 5,557.6

! 1 s ! ! & $ 1 4G(, !

=40 & (& "S- &S5 Y ST g @ ) 59
PLN million

Net cash from operating activities 500.5 417.1 649.4 709.7 478.4 237.5
Net cash from investing activities -558.9 -559.1 -693.4 -536.3 -780.2 -440.6
Net cash from financing activities 18.9 -57.5 201.6 -246.9 -14.3 731.0
i (& [ ( &4¥t & "H & CHT "R < 3 < 33t %5 <o < B : 83
&~ "# & CHT7 "% $8- L e (/@@L (0 # = *: =* * 3:*3 5 * = *
Cash and cash equivalents at the end of the reporting period 141.0 180.5 380.0 222.4 295.9 612.0

! 1 s ! ! & $ 1 4G(, !

5.3. Key economic and financial figures of the PKP CARGO Group
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Cash and cash equivalents Operating activities Investing activities Financing activities Effect of changes in Cash and cash egquivalents
at 31/12/2020 exchange rates on at 31/12/2021
the balance of cash
1
06 18 " §TLs- &' @ g F
©O/ENT B @( N /(S ST RO (LU (SHIS (D S (/(8# @ (8> 5 *
VEERA /(RS OTEMI/Z KIS @M &t ;¢ WRR S/ BST &= @R(&FS.( TN TNV
@ (. /% ORE T 4T, /BrRH ot vy ty(# (W & "#/ , &
$+(" 7 (4 "H# $- ( HHESY "SR T IR L RIS = L A I IV A "ONgE A & #YT
S- ( M/( - ET My
COM BT =t @R (YT . ST A (&S H LKL W S S/ RAr H(# "S- /(- & i
l%'l " % " 'I< +(( II$ && $& %'I$ ! +II$ " = :* % % " 2%" #%'I- %II7 &$! 'I$& %II$ ( %'I- &$ 0 II# /+( - &
" $_ @ R " / 'I$ %II 'I% @ 1," 48 @%$_ &%!+$ " +& /( #& ( ! $_ & T II<I%II " % " II< +(( 'I$ && $& "
=6 Bhh TN g8 8% & '@ . "¢ "# T §7 &+ & (" (% TEhUS H#+ S /(8.
F7ish &4l
. 0 B $%7 &_ ( ! ln " %n- $%7%$% &@ ( n& C+ " l( / ’! n$ ' II& n# & &@%$_%n$ ( &$&%n$_
I 47§ SCLIN T B T T N L Iy rT @ "y "# CHLEN L B O BN
&+ QW &
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3)  SHNTTY M/ ($(He "S- (+/¥"$- / (1 # ' 52
Description
2021 -2020
L. *3L L i L *=L * L <z frfE < *L
$/( M (L <t L <F L L *L L <*L A <
(*L <*L *:L *;L *L (*L */*/* <
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$ L/ (/(H. * * o § 5+ §5 ¢ 5 " .
1 87 2% “add
7(. (#lsn
$( & T §7 &2- +(& *: * *5 = o *= * L
/(# 6
(5.-$8+(" 7 (/ (
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45(/& 8 *
H
0% * 9- ) * $ 4 ox * o * 9 )
$ * x $ * @
H 9- 9- 6 - * * 9
* o

+ H * 9 ? $ 6 - $* * 8 * 9 ?

$ * $ * 0

* * 2,140 *
8 &S~ /(1 8- (+/8%- @, & WL OB S @Y, J/h# T

TS/(S (L8 B THS- T @, & /(S TOWH S T (. #Y, N 8T (. #E, (LS

LT R E T (. S(M@N-S/ (N BT 2 EESLEH( S, (18-
OIS T TS( ST b B 8@  &%- T (. '(h-$SH(CTT( M/, ¢

(487 +0 s # (

- HOT @ "S- 0, - ".8% 8- T ($er( & N/ (#$ (#6&(¢ #  OF
T V(HS (G (S# & N/ (HSS- &Y /(0 # T B4 H S 8-
SR G (R A DAL ST HATH (S USK (REE-Y B CHS N/ (L /(7§ (#+§ e
& UHE (PR &S @ (/,( 88 S E AFT (LS US (&g (V7N ey "$-
(+/R/( &S #Y 8 P I R A ( +/]
@ (ESTLTETLNCY # (& CHS, @8- MIY (7 " S( &+
OB (S TS T (L Y, -+ T NS e # L 8- hm T (& TH /(S BTG
"$- @ (0 MHS- ( S## (& WS- T (. MU (% &/ #HME@S- (S ( & s
(87 VST & TH (7 (S URYT BSE ST T (LT 4V g S e (S8 (B &
CoS (@A S T (. (BRS(ES T /(. U ST S T (. (+TE. Y
SCH' M ST & $SASRS $- /BN 4k "S- ( F.8S 0 HE+ & /SN G T LT LUy ot g
74 4
(RS (LSS T (/ (Y, (% @& MRCHT™ R & v(h-$s(tT7( L,= L, ,
W OH@S- # (& WS- T (. - # +SY g, =L,
SILEET B (R (+/8 "y #$
-8 @/( & "SAHT & (1& "S- 885 X S /(S ( && "H $- ( M/( - T YT W BEES M UG ey

/Oush Tt THES S 1S T &t @&

LG (K& "S- &S S S /(S (& T $- ( N/(- BT W1 v ( +/

7TUHE( Y MY k@S- ST O(& 8§ 55*: § ;%5 §;= % g= §5=3* §;*

TEHE/H T (s, THS( S U+ <ok <3 <=t <5 F <oA= <t
"8S(+ $+( & (T & <X < or <z; %5 G X (S ) <55=*5
(" (B& (7% & g g ® <% <5 * <5 * <1 %5 < *;
$- (& (T4 & < 13 < b= < =5 < 3% <15 <=
1/, "R <8 * < g5 = <8 5 < g5 ¢ < B¢ <g ¢
$- (> " & < 3 <51% <3 *= < 3=13 <3¢ <Gt
$- (¥ v " /(. >/ ek B *5 5*; * < ;*5 <=t
Operating profit before depreciation and amortization 513.2 580.2 859.9 907.0 700.3 489.5
(EBITDA)

/(O H & e T (BLSh T THRE/ KT S @M & G ot <;55% <; 5% <5 3 <: 513 )
Profit/(loss) on operating activities (EBIT) -208.8 -186.4 143.4 277.6 153.4 -132.1
LI T S S A 4 <5 * = * <5 <K <35 <K
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)- (WS- /([ 8& TS &

%= %= %= %= *= *
+$ #' (+"# (§- CHS§, ¥ §- # ’ ’ ’ g
&+$ "%- & Y- (&N RS & ¢ ‘ ‘ . ‘ ‘
+ # (+"# ($- CH§, Y §- #
Profit/(loss) before tax -264.4 -266.9 73.5 243.8 116.5 -150.9
" §> 3 5 <R <23%3 < = ;¥
NET PROFIT/(LOSS) -225.3 -224.3 36.0 183.9 81.7 -133.8
OTHER COMPREHENSIVE INCOME
A L T R G B * <z o= 3*3 <t ] < *3
" ! $ > < *: 3*: < *3 * <:* *:
M#™ (" &' TS(Me $ ottt s R 3*s 3 *; 5*: < *5 =*:
Other tfo'mp'rehenswe |'ncome subject to 48.4 3.8 9.7 25 22.0 253
reclassification to profit or loss, total
(0 L VR[22 &M TN/, "orge & v S S < F < 543 *:
" ! $ > < ;* 3*: * *: ;* < *
G+( 1 "§ " CHS, HR(+ Y SR §' W7 + < < F; *; < < <
Other tfo'mp'rehenswe |'ncome not subject to 73.7 a1.4 415 10.7 20.9 17.4
reclassification to profit or loss, total
Total other comprehensive income 122.1 -55.2 -31.8 -13.2 -7.9 42.7
TOTAL COMPREHENSIVE INCOME -103.2 -279.5 4.2 170.7 73.8 -91.1
Net profit attributable:
S/ S+ S 8- @ (& 'S~ /(" 1/, <o < 5¢ =3 =+ < =
TSRS (8% < < <
Total other comprehensive income attributable:
$ 5 ( M/(- e oyton 8 +$
< * < * * *= *= 3 *
St (- B S /(S 1/ ;3 A ; 3
TSRS (8% < < <

Earnings/(loss) per share (PLN per share)
BbW-$# 7 (. "0 (" ¥8 "¢ (& 8;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ;
BbW-$# 7 (. "0 ("6 (8&$50"H$ +"$

b8 S H/( S 8;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ; §;=583 ;
G TH#HMAS # (Y2 &4/ (& ( Qg <* *= * *= < *33

! : s ! & $ 1 6 4G(, !

LR N N N R i 1 B (+/4 572
31 Dec 2021 31 Dec 2020 31 Dec 2019 31 Dec 2017 31 Dec 2016
ASSETS

.88 0 8 5 § 8 3% 833;* ;0 % 8; *5
$- (/( /7 (8,87 "$ "# C+/1 "§ =3 * =;*5 = 3 3*3 3 ;%5 355*
b= <+b & % 8 § = § ;== < < <
"7 6$T TSR VRIS & +U5 # (+7# ($- CHS$, 1 $- # 5%; * * X ) o=
(# ( ﬂ’.7 & * * * *; *= *
& (W& =*: * *3 < < <
$- (&% % oe o Do :5%; D * 3%
((#S > &8 R * ;3= *; :*5 3 *:
Total non-current assets 6,458.7 6,397.4 6,503.8 5,187.2 4,951.5 4,964.2
||7 ||$ (w, & 5 *5 5:*: 5 * 5 *; =*: *
(# ( W & 5 ¥ o=t 3 5= *5 =;* 5 *=
& ( W & *5 5 3 < < <
" S>( W& *2 *3 o* * * =
VAT B 1 < < < * D= <
$- (& % * ==t 5 * ==t o*
&~ "# & CHT7 "$& Dt 5* D G : 5= ;103
Total current assets 1,139.0 1,149.3 1,487.5 1,619.1 1,694.2 1,547.9
Non-current assets classified as held for sale 15.7 12.7 - - - -
TOTAL ASSETS 7,613.4 7,559.4 7,991.3 6,806.3 6,645.7 6,512.1

EQUITY AND LIABILITIES
- /%8 8 3 § 3 § 3 § 3 § 3 § 3
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Yt/ v S (, /% L ;= ;= 5 =* 5 3 5 =*
$- (18 1& " CHiS, = <5 * <Gr; < ¥ <5 *
T < Y (R (3 o S (R S A (B . . . . " .

s (R /(HTe ) N - 33 5
§# (a2 +¥+ §# &8 <Gt ;o k = = * 3*

Total equity 3,040.6 3,143.8 3,423.3 3,483.5 3,317.2 3,243.4

$h Bk & 8§ 3* §  *= g * § -5*: § % g *
(# 7, & * *: *; *: * *

"7 681 S B HISE g *= o* oGF 3= < *5
(7 et (17, "ss = & 5= * 5:;* 3 o *
$- (/( 78 & G o o *: *: 5*

T((#HS > NS, 3* 3% 3¢ ==*: o 5%;
$- (4 WU & < < < = * *
Total non-current liabilities 2,833.8 3,029.5 3,115.9 1,969.1 2,110.9 2,092.6

$h bk & ;'3 ;= * 3ot 3;%; 5*
(# /7, & 5 3 e * 33* o*3 5*

"7 881 S B EISE g * *: = M) ;3 =
(7 et (17, "ot G 5* * o =*: *
$- (/( 78 & * * ) :5%3 13 o
$- (4 WU & D F =5* 5 * = 5*; 3=

Total current liabilities 1,739.0 1,386.1 1,452.1 1,353.7 1,217.6 1,176.1

Total liabilities 4,572.8 4,415.6 4,568.0 3,322.8 3,328.5 3,268.7

TOTAL EQUITY AND LIABILITIES 7,613.4 7,559.4 7,991.3 6,806.3 6,645.7 6,512.1

! : s ! & $ 1 6 4G(, I

Y& (HE "S- &SNSt gt @ - (+/¥ 5
PLN million
2021 2020 2019 2018 2017 2016

Net cash from operating activities 699.8 553.1 806.5 863.0 600.7 380.0

Net cash from investing activities -645.6 -655.1 -814.8 -612.0 -740.0 -568.6

Net cash from financing activities -106.4 -145.9 111.4 -322.9 -99.4 663.9

e (& [ (&Yt &~ H & CHT "R <zt < 313 * <G f3 <=5 ;i
&~ "# & CH7T "8 $$- e (7 B/ (0 # 5* nf ¥ : b= ;%3 ;5

1/ § " M($ T 70 "8 "§ & R S P . .. ‘ . <k '
+H("h & ’ )

Cash and cash equivalents at the end of the reporting period 254.5 306.0 550.4 447.3 516.8 755.9

! : s ! & $ 1 6 4G(, !

5.4. Information about production assets

R . &8 0
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SN HEC/ G 4 S 3V Y T STe/ @ (# , ( T$.8@%- " (& +/ "
S, (@S- 4888 /7.8 @ - . 'S /@ (&8 V2@-h- 4T & S(S, & V.G UH N # ("8

> SG (.t U ST R D& (M7 TR HG S (. VST 82 58 (V& CH// # @8-
U N #8488 & VST ( (THT@/+(- & HYS- /8, @

Me- M/ UU(Y (1 % 83 (WS (Y # / $ (V8248 T@h - @ ( /+(-&#Y g te o o=v
+8- (/+(- & & &+ -/ § (V& ( W/ (&Y
VST e (& YV H(NHE &G T (e e VSg 8 T (-+&@( /7 ( (Y # @8-
VAT G (&) = N STANDS-%- & (LEHAT ST - #S) = T (-+8@ (7 C (Y #
@S- 1 # (LS TR (8) T
=8 & @/(&SS- aS(+ $+( S- VBT & TH@ . R4 #Y <
WS T O ST e H# LS () H Y8 L8 S S,/

31 Dec 2021 31 Dec 2020 31 Dec 2019 31 Dec 2018 31 Dec 2017

# & 1 §7 & =: 8 85 § =5 8 ; <z
6 ! "+ 3 11%% 11++ 11+ g™
$( T §7 & 353 35= 8 ;3 § 55 §5
6 ! 3" 3"3 11%3 1"3 . 9
Total 1,819 2,071 2,340 2,352 2,334 -252
" # 1" %! %& % %" %! %& %&&
!
)$(+ $+( [ @ . u& +& # , $_ ( +/ ll# )* *
Description 31 Dec 2021 31 Dec 2020 31 Dec 2019 31 Dec 2018 31 Dec 2017
2021-2020
B." @"# "# ¢&# 58 = =8 58 58 : 585 <§;
6 ! % 1% % 1" 3 %+ + %31+ B 971."
1
:* * &$ $

"S- §( &/ (B/( GABH+ $ S M AMS, S .+ (S //( /(S WS OCB(/ WS (B( 8S 7 &
K/ (S - Y08, (&S - # L8 (+/WRHHE TS W OTS(Y & "HE(US (VW
- % @/( & "S- - . '$- (&S @ # HHH# LS (+/ "#

)* e i< *

85 @ # THAH S (+/ "# ) ALY

Description 31 Dec2021 31Dec2020 31Dec2019 31Dec2018 31 Dec2017

2021-2020

" @' #Y /S (/S RGHFS H

EH(CN S (9% al- X ? f b3 b3 f 5
6 ! i1 % 1 % + % %= 1

HHTE? @M & # CH( S #( Y o ) o ) N

S ( B8 LIECLX . =13 53 § . 135 - =43 ;33 -4:
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5.5. Key information about the financial standing of the Company and the PKP CARGO
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5.6. Key risk factors and threats
5 R (WSt "8 0 ,8-( $& "# (KR0S

BO&( $ #$ $- trEp #0008 TR TS

S (+/ @ '+ (S, &S S-  HS & H/( &/ S T $ e s-
CHLOUTICTE USRS TS L (Y s- L C3/H UGG A4S (WS- #T /0 S( $#
S HGENBRNT G ETOO(HT Y - B+ $ UHUS-  &8@ -7 M( SHN/ 0§ S N/ RIS (ST /(6@
P/ (HIR (S TR@S-/ (8" (R@- -7 TR S SR@S- & (" (/7 tUH G e

TH@ ST A R/ TUHETS WO - e (W(0H T US(# @8- 8H (18- &&% #(8"
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6. Key events and information about the activity of the Company and the PKP CARGO
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6.2. Evaluation of factors and unusual events affecting the result recorded by the
Company and the PKP CARGO Group

LS/ hL,? >t 2T @ tTH(TE S (88 H (e

FEHUSS ST 4 [E1 tS= (/M (B LTS HOUS- 4Tt =g SR T
(1@ (08 ' Y16S &HS T KT RSY M$2- (K S (S- 0 .+ H P ($- 0 >N, L+ § P g( X
CUCETTE ATE S OM.E (0 L o#S M & S /(0 US. &= ( TS>U N LT # ST 8 @8- +8 $-
(CH( X ™SS #8 & # 8§41 #C+ 1§ 67 5 (1§ ™ "¢ LvH g

Y RS- /("L &= ( " $>" M <y "N BT R NS $8 ST (@ /9
>/ "HSH( X H O/ (SU. >/ THSH( @&+ S# S=Lr - (X EWES> T N TR ST ( /(&S
L '$- 87" /(% "g
YR (O STS, (YW (St (o @TLS S WS /b, S (/" TETB(NS( (§
- -t s DG ST (S AT TS (ST D ST R @SS 3/ (¢
B+ ST [E 8% 8 -t & EL (8¢ M/ (S ( SHS $- @S-8 NG IRt
VORISR ML S-( 4- N H SEE HET LN (& H S (U ST '+ &

"CO"s,  (s88- (P # "7 (. 3L et T (T S $( & ™ (.8 8- 8 -
& "M (8 (set —$( &/ (% &- 7.1 ( > +$/4/  ViRH &2 +§ > AT §- §( &/ ($ "7 &h T+ GBI KK
& "ot S, &S 718, *

W7 " - $%- >" S
@S, TH >+, 4
PTRS (& THS- (/T TETETHE

RH BT H &S RL S SRS THTS- (/T TETE L -ty
J(#H+ S H ST BISR -h-, 10 8- 8 +( /(S Ue@ &/ S #

Yo+ $ T e (HS( &/ (B (09

-t s S- VAL TR I L R A R ST (BT X VAR 2 NN C AL
B oS- MULASAN S/ (BS(UW (S 48 KR S L@ E (B (SR (TH SR RS (Ge
SOV /G 8- T #SS § U (1 KL ESH S ISR Y (08 TS U@ (0 U(Y R ar ("8
BUWE USO8 S U TSS( TR/ (8 (L MO ™

" g F( MRS (8RB S # HCS(UW @RS s @ 18- (@
/G &2, 45 LE 1/ (@S EESC St (L L T( L T (8- 8- Y H(USTE (0&%"
9

T R GER L DA B B S W (0$ >/ SN ( & HS(H4.-/4 CHEV ¢ gy @7 (
DA (LS U@ 08 TN (B W) §5 W /8 T L THE S -7 S 8 s
ST e H T (es e /(R ('@, @S 1

$ & "l § +(h (& +( &
0 '@ . "& "N+ - "U(S(UW (BSY & HUE N7 US- & A TS (h-$T (0% 4 S (P&
/4 # #ASE " /¢ (&8 -9 "#9 L/ (st S TS 8 e+ s (@
#0001
- v R-HB# @ "S- BSH(T W (0z@ 2 &S (0 (488 THRL B&H( M & H4SUSR/ M #(<8$ (S48
(GHSRH" KNS #7 +0 & "1 § +(h  (h-8& +G- (.%o M !$— U+ #0588, (B
$ (B8&+ - &#( &% /(1 -0 &' (& $§ (HS( &/ (8? ' T ( L& "' (( $ B L I R B T
R UL AN (T IR Ba@ &' YHT( &# - (L& ((SHO .
}

% *
$@ (5-.8%- (HW(8& (+7( Y/ (& "8 ( #0O8-( #'(45.-$% "&/ $ . +(/0Y (, /8



<« PKPCARGO

RS+ $H( KT ST TR

S SESS( A SIS @ ( R H# LS 0 &H( & T OSH@S-E ¥ . S (B CHH AN # (UG

§- 7 (SUU(BS(+ $H( @$-FTS- AL LR tS- / (SeY' # dR0F 4,71 8)L1 IUBA@IT MRS H "E S Uk '$-
BN BB @-H - N (# TRETS /(ST O L BMATLE HOUSHE ST CS- MUS U H (WS TI L - @ <

I #15 8 R@ YIS (1 ¥ L& @ SH (L#F @ [ S(7H 8 &@ &$- ( "L+ S " 'S- B (R @N"H " #

$-  GeL @1 H o+ W(4TE

B /@ (HS( HIE >/ S HYTY /18, NS $ G UHS- MRS & § #S VU ES(+ $H( 1T 8$Y TSSH+
S # L& "B HEHS TG R CHUSN # (ML UES 1/ $# $8- > 4% YT . - & @,
(.

Mg+ §i THTS- WS (X # §( 8/ (5T (08

"B %s(- B8/ ST 0S@& 7T (G- #@# L8 oW ("UTH UG HSCTY (SS(H e - (1@,
" & ) 8 » %@ & /($ #$( "WR-/N O USS (M B @-F - - # H( SHN/ $ (Y-
S(U8/ S /88, THE (TR $% $%1$% @ . MU TSV (/8 (ME +(%- (1 (6 &t #CHS (
BrCaS(+ $+( 22— ($$( Ooadk/ ($ t(# % +& HH S RN/ THET. (R (TH &S 8- & #%".&% 8 "#S$-
$( “e&-/N S/ W&t §- (!% o#di0?s @ ( $%7 § oS- SHST. oM B (# &S

U O#UL e R (" @T(H-888 (N # &t -& S& TR L+ TN

Y- (8 . 4T #UUS( 08 $8- $ (U ¥ # de02s = M4y N/ (8 U S- /1%, U$- (% 2B (& @8
TZH\?;  BA(8S(HS #%- "S- i (1 # $(%&- R I L GO G A o T
Ut $ @ &HO- (# S ( (8 # LS (1 /(8 @Y NS S J(TH S g st ( (. &$ % L@ &
RH(E IS /) B SESH( (S B/ -%( JGTS @ . "% $$- >/ "k MR (U8R &% e
$- HUML TS (R (B VR - MG+ B TUS- ¢s (X 1 0$@& & ¥+ " # ,$- g+ 1/ $§17
#T"S . # T ((VS("W St 0" K %7 (_+ $ et e/ (B MS- WS (Y H# & LY "$*

886 ' 8&S (%Y 8S(+ $+(

S8R T ERS (R ETCRS(H SR USH S TESSHS &LV VSIS N/ (H. >/ ULE M- U § EW
ST S S ([ 8/ WS M- /(TH ST S &@ ( UHU:# &(. (B &S $-
PORRTCAS(H S MS- 8- (- THE( ST S $- M (0 SASH S BA(TS (W T(S(+SH( /(S @ /7Y #HIGN.
(0 (BT S 8 (h- ((S &

T N T T T BETS C(H# ", HE 4B O- (&S YEL o+ /(S (
(# L#& +t (& (@

RS EET (& 0§ T (RTET(RS(H SH( W e HES(HE S YT (L, (Y o "$- o
O ST S CTHCUEOUS L AESTR MH O US- /8% . @ . “&@%- &SN T & "R C+ MSLBYTS- 4s(
$- +& C( WM. 0@8- &SH T a@ v #

L TR N (LI

SR RS R BEG (G HS- UORS > /S S J(TH 4 (S & (S(ESS( e (8
(" (0 (L GO @S- h-t(CF T, T HS XE (" (- ST TES> - (L &FS-

TG+ # 8 S(UW (SA KB (ST H( #S( U (S

+0- (X (8# /7 ($+( "S- e H W# N '(

' +(/ oSt TS, (S TR L RS
VI 6 S N (7 4 (= >/ (B/( #H(

$-
$ 8 BECIE I B R VAN C NG SR I R

6.3. Information on contracts of material importance for the Company and the PKP
CARGO Group.

S S@$-7 "H# (&
S 4T TS S @%- )



<« PKPCARGO

" P8 Y S@& A H@S- T S (! (8 I G R T
"$( % Y /(T & @$-  &&S (B EUAS(+ SH(BYT (# (§ 4B S S-( +.-/48 /8, (
(- $( "8/ (81 8- [ S8 * = >/ $#™ ST + "§- S SHH(".USKT WS, S (¥ 1 o mpg v
2 555+ Wi (a4
- S St T LHE/ (8t (8- /HGEHS Yo (AR - (L (L( TS e H

$- L 8"

> o4f ot (0 S@s- (& TH) Y

C 5 A B Yoot (U S@S- (& H) 'S /+(-8& $- /(7 G, 'S (N (

MELT B." §(GE M@LT Td+0 " ( (1@ @02 #O(/ v S(TH & H(S- TS # #
JH(- & #° (NS ) TONT N/ (& - @S- S (&~ /' @S- (' - - /(71 G,

GO HEATON (NS 08 - T+ "S- (TSR /(> et - (LSS CH( - /(7 G,

e (L (S @1, TS (8 /K- 7 7S (88 (B@ . U/(HES T TS-Es

"$( S @8- +&S T (&

> 4§t "$( $@4%- B,# ,% )¢
" + G 8 YT HHEH & &T (h $("/ (5 US( $@8-%- +("B# b 1/ vy
87 + W& /(> 5= MEE™F - U$C$S 0 St (+ (, " $ (Y -4 - >/ $#$$

|
7AL S (MW S HW /(S IRETSTE T@-h- ¢t MR TSR T ( +("BLSO (LM )¢
2 08( @4 A@ (1" & 0%( @™ A@ (1™ 8 08( @ T .Kel "B 0% @ T IO 4 "HS- 1/, @
A@ (1" (+/  H("T(YHOH#, Z(UM1 ("B b)Y (T@ /(> $- 8 ES L ' @Y
S(U8/ (S HS S- (@- & CHTHHSE SV (& (& w

SoA ot (1 S@8-%- )8 S ( e+(,? 4T k$e & VB @ e

. (- 8 Yoot # TG (.1 UTS@S-8- 4t wHe & vB @@’ ((4

S(UA/ ST ( (Y, B - (T @O (Y USRI S(Y OCRTT, (&R OT@H TS THMS (TS NS

S(UA/ (ST HETLS( (S '@ /e M S- (CH/N S R@ &/ /- SN S H.(&T + "S- (# (%
R @- (, 7 (3L SR N 4US@ S84S5 S # N g% S( &/ (B UHS- (VWL ¥ 47828

RS eSS 8 (B) W& (T &t @ &/ HH (& (S & /(TR S S

S 45t v $@8- (4 S

S Yo ) YZ0 1 of et # U $@%- +( " Y /b
C((ES(TW (B - < o T+ s S S T( 5MEETFSS 0 ose( Y (- 8

HOUTI L AH# W, /(> = $- HTHS R, (- S HOH B, (LMY (" WL LS.
JOUSN(CUS- MR CHOG#, Z(CM1 4(UBL# L) 8S- MR '$- 80 (H/ Z(ML )t tE( M s- (
& H( & - TR BT @ & /(TH (hEHAT.& (Th &S (T N6 WS- Lt (S TSRH 06 #, B,S@ (1M 4
B, -8 S @ 8 TH L0 < b oot - §( "8/ (SR@Y ((# S+ a8 "(1@, QY # ' (1
MO/ W H BT @ . R R @ S SH & T T WS- (1 @0 /(%" %@

Yo oS- H( v (4185 (5 #HY ¢

> 4§ttt (1 S @is- 0$( @™ 6" ) *
/6 8 Yt e H@s- 08 @™ 6 ) L( 1R TSR (18- ) &
B8 7 (% "% h-§ Ul vE-gr - G S H (&7 + "$-8& (" UHER Y& L L T T A (e
- $( " S, Yr M tE g o4 ¢
> 4§t U§( 88 @8- 8- (+/
"M, 8 >t o+ #W S 8T (S( Y (5 - (# (Y B .#"0§$ $- (+/2
"$( %6 @$- B,5@ (L " )/*1 ** "# "$( % @8- 0%( @ A L "5 %@ (@ "
@ $"H (& "#-T7 - (&$S T+ " T ( Do Mgt - GHY $# (&7 + "$- "H( & EE.T # @S-
B,5@ (1™ % ¥ & 5§ "™
(76 M HSHK, (50 T (S RU((TM G (1B #7085 ( +/%
@ (7 "¢ Bti - SO T( (> MRS TE 8 ("W G H S@ A, ny
LI ¢ Yoo Y §HT + "S- "$( S Z/7( > ;MG h R @ig- $- (Y ( # (48

@4 #-%7 ($ o$C @ 6" * ERE UGG (T B #M0 THS- DF &I &



<« PKPCARGO

LG Tt (N TSR TR Tt (8- s TS (+84 8- (1R
$@ "S- 8- (- H QU G @ @ -8- (4% @ (SEEH( " (v e (% (
/(%" (18
" , §$- (" v/, > 5 >§ " T (#('$T O, (Y S@- M0 &0 & /hOh)* ¢

(- T ShE+N B MG T4/ § § 8 * @-h- ¥ "HLS- TS (V&S §US >F H#E$- T h RS,

g .

CBAT 88 (S N/, US(HWS CWT ST S (N US@8-8- +(/ " UTEST S "0' (8-
8 2

T SI+0 1 4" ' 5§ * (B N
T 8$- (S M/, S (HES (S TS T ('S .( Y US@S- 0 & H# (@ ()@ .

B CE ] B B BT g B KE (5@@$-5- 7% 116,86 (1 ° 1 "
aMTRS- (S N/t et # 8 ( & (1 "S@%- B ) B+/8 $- 88 TS/ v 8 %
CHI( #1"  &. ™ > #". B8t -t oIS, T (S-S (Y T Sg @8- <¥ oS-

>§ et /%

"5 7N (B N/, S (4 S (#YS THUTESYL S (1 US@8- TR (BT 08
RS, F "0t K HEY OHOETRTU0 Rt (1 SHI4N X 4" 4/ B 08 ¢ b #
S (&S( S M@$-$- ¥ $+(W$,#$ "5 7V (B

G T S G S A N S A S§ T (ST M, .( 1 US@S- "0 @ - &
1 ' *

BAJET RY M0 B0) *T (8- 1 sii4 B@-t - T UHRS- S (MANTS- $8
5§ UHES- T Th WS, 4TS 3 (-

6.4. Management Board’s stance with respect to the possibility of achieving previously
published result forecasts for the year
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7. Development policy of the Company and the PKP CARGO Group

7.1. Description of external and internal factors of relevance for the development of the
Company and the PKP CARGO Group
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7.2. Description of the growth prospects and development policy of the Company and the
PKP CARGO Group at least in the next financial year
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plan on the domestic market Cptimizing frelghttrahsport processes capital and management by objectives (MBO)
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8. Other relevant information and events

8.1. Amendments to legal regulations
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8.2. Information on PKP CARGO S.A. shares
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8.8. Compensation Policy
8.8.1. General information about the compensation system adopted in the Parent
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8.8.2. Terms and value of compensation and fringe benefits of Management Board and
Supervisory Board members
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Other revenue
Severance pays, subject to taxes

Full name i indemnities, non- and social Subsidiaries Total
competition security
contributions

Current Management Board members
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Former Management Board members
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Supervisory Board (PKP CARGO S.A.)
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8.8.3. Indication of material changes introduced in the compensation policy in the last
financial year or information on absence of such changes
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8.8.4. Evaluation of the practical application of the compensation policy in the context
of its goals, in particular the long-term increase of the company’s value for
shareholders and stability of its operations
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8.9. Information about the financial statements
8.9.1. Information on the agreement with the audit firm
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Total 246,870 470,500

8.9.2. Rules for preparing annual financial statements
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8.9.3. Description of unusual items in the standalone financial statements of PKP CARGO
S.A. and the consolidated financial statements of the PKP CARGO Group.

&+ -5 18 ShEs

8.9.4. Description of significant off-balance sheet items
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(+/" (8- "% , ("## I *

9. Representation on the application of corporate governance

9.1 Indication of a set of corporate governance rules applicable to PKP CARGO S.A. and of
the place where the wording of such rules is publicly available
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9.2. Extent to which PKP CARGO S.A. failed to observe the provisions of the set of
corporate governance rules, indication of such provisions and explanation of the
reasons for the failure
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9.3. Description of the primary attributes of the internal control and risk management
systems used in PKP CARGO S.A. in respect of the process of preparing standalone
and consolidated financial statements
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9.4. Shareholders holding directly or indirectly significant blocks of shares
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9.5. Holders of securities giving special controlling rights
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9.6. Exercise of voting rights at the Shareholder Meeting
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9.7. Restrictions on the transfer of ownership title to PKP CARGO S.A. securities
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9.8. Rules for appointment and dismissal of managers
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9.9. Rules for amending the Articles of Association of PKP CARGO S.A.
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9.10. Manner of operation and key powers of the Shareholder Meeting, description of
shareholders’ rights and the manner of their exercise
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9.11. Personnel composition and changes to it during the most recent financial year,
description of the activity of PKP CARGO S.A.'s managing, supervising or
administering authorities and their committees
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10. Representation of the PKP CARGO Group and PKP CARGO S.A. on non-financial
information
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10.1. Representation of the PKP CARGO Group

The Representation of the PKP CARGO Group® on non-financial information for 2021 2- ( 4" '$ (F $- /(&S a8
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Tree and shrub clearing 152 11 43 197
Protection of the earth’s surface 58 0 54 53 0
Waste management 5,498 3,553 3,558 2,382 1,982
Other costs of environmental protection 372,288 337,258 423,316 176,903 138,910
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EMPLOYEE AREA

Reliability Cooperation Good management Safety

Professionalism Modernity Transparency Responsibility

( ' !/ 3 &%“ $— ( +/‘1]" ;<

As at 31 December As at 31 As at 31 December  As at 31 December | As at 31 December
Number of employees, 2021 December 2020 2019 2018 2017

person person person

including:

FTEs FTEs

FTEs persons FTEs

Women 5,277 5,079 5,478 5,837 5,829 5,376 5,478 5,837 5,829 5,431

@ ( #+ & " §:35 §::; §:3 §53= 85; §:=5 §:3 §53= 85; § 3;
) Y#(, #+ & ¢ §3= = ; § = § § § ;: § = § § § ;=
g": é% ,,"#7 " 53; 5;: s = =3 - s = =3 =:5
Men 15,946 15,483 16,868 17,781 17,928 16,438 16,868 17,781 17,928 17,824

% ( #+ & " 8 § :: 8 8 § 5 8§ 8 8 § 5 85
) H(, #+ & ;83 = ;85 =§ 5 =§535 =f; 3 =§ 5= =45 =4535 =%; 3 =b: ;
¢r( o = 05 ; 50 ; 58; 54== 5§ 5= 50 ; 58; 54== ;8

#+ %
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Total 21,223 20,562 22,346 23,618 23,757 21,814 22,346 23,618 23,757 23,255

DS (U HT @ 1/, &EUS- (/i

Description

+0 (88 (B #ES (e-t/8 N+SEX 3

+1 /8 #48 (MeW/ (& "X = = 5
+0 (""" @ v/, &W (@ "X ;5 = 8 8= = 8:3;
+ ('""@ v/, &l & 5= § = 8;== 8:5

5 (WYL (+/4 i

Description

!\lumb.er of training courses conducted [hours], 75,300 86,342 131,131 95,863 101,152
including:

+H (8- 7 & WS/, - % &/ (8/( (1 ;8 5= 285 ;8 ;8 =5
Number of conducted training courses a a 6 a a

per employee [hour/person]
1 .
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Y-+ 18 ( 5 § 3 § 5 8 8
yais -1 " 5 5 : 5; 5 5
( 0&t/ (T ( 5 3
v /(8 ( 5 g 5 5=
Total 160 5,240 7,068 7,817 7,411 7,486
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% of unionization 76.1 76.1% 76.1% 76.0% 75.6%
1 ;
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Management of the risks related to remote forms of working introduced to
counteract and prevent the spread of COVID-19

Information and
training measures as
regards working
remotely and securing
information protected
under the law

Organizational and
technical measures
designed to ensure
correct and safe
performance of duties
outside of the usual
place of work

Internal regulations
specifying the principles
of remote work and the

related duties of the

employer and the
employee

Regular risk
assessments in order to
ensure effective and
safe performance of
tasks

Development of employee discipline, commitment and responsibility in

remote working
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10.2. Representation of PKP CARGO S.A.
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NATURAL ENVIRONMENT

$(h 1, &HI/H

Electricity
( & Db =§;5 1338 5; 8 553
(S 3§;53 38; ;= § = §=: § 5
1 .
S LR ) ML
Substance emission
)+ H(H#Y S =3 ; =: § 53 § :3
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Waste volume [t] Waste volume [t] Waste volume [t] Waste volume [t] Waste volume [t]

in 2021 in 2020 in 2019 in 2018 in 2017

Waste Code
inventory at the end of

Preceding  Reporting Precedin  Reporting Precedin  Reporting Precedin  Reporting Precedin  Reporting
period period g period period g period period g period period g period period
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Expenditures incurred for: [PLN thousand]

Air protection, including: 753 739 1,002 1,046 898
h(/ "8 5 = 5 : 5
(& = = ? %
e T T = 5 = 3 3

T §7 & 5 5 ;3 =3 G

LT B 5 =

$- ( : 5 :

Water protection, including: 149 170 344 133 52

B $ (10

) @ . #&/ & 5 ; ; >

/& (Y@ S( "HYT @Y $ ; ; =
$- ( : = ;

Tree and shrub clearing 17 7 11 32 5

Protection of the earth’s surface 58 0 54 53 0

Waste management 1400 792 622 334 392

Other costs of environmental protection 371,556 335,015 422,482 176,103 138,042

1
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EMPLOYEE AREA
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Number of As at 31 December As at 31 December As at 31 December As at 31 December | As at 31 December
employees, including: 2021 2020 2019 2018 2017
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FTEs per:°" FTEs per:°" FTEs per:°" FTEs per:°" FTEs FTEs

Women 4,290 4,094 4,476 4,701 4,691 4,381 4,476 4,701 4,691 4,440
B (, #+ & ™ 8 : 8 §5; 8§ 3 § 3= §5 §5; § 3 § 3= §
) MH(, #+ & §: 5 § 5: §5:5 §;3 §;3 §:; §5:5 §;3 §;3 85;
¢r (, "#7T & " e . . - ae . .
Bo§ 5 5 5: *= 53 ; 5: 5: *= 53 ; ;5
Men 11,061 10,634 11,710 12,439 12,602 11,390 11,710 12,439 12,602 13,259
@ ( #+ & " §:5 §: 85 §5= 865 = §:= 5 §5= 5 = § =
) MH(, #+ & o D= §; ; 5853 5 5 = :8; ; 5853 58 5 58 ;
¢y (, "#7T & " . L _ o _ _ e
Bo§ § 53 §=5: == §5=3 4= = § == §5=3 8= = :§;5;
Total 15,351 14,728 16,186 17,140 17,293 15,771 16,186 17,140 17,293 17,698
1 ;
DS (e HT @ 1/, & ) MR
Description 2021 2020 2019 2018 2017
+0 ("85 (B #1'S (U&-I/&N+RRX : =3
+0 ( /8 #E'S (RN (& X ; 3
+ ("M@ v/, W (@ " 5 ;3 § =
+ ("M@ v/, & & ;oo § 5
i -
5ot (& &# BT (AT ) ;<
Description 2020 2019 2018 2017
Number of training courses conducted [hours], 42,122 30,436 64,438 49,608 53,888
+UH (8- 7 8 WS/, - % &/ ($/( (1 5,240 ;8 5= 3= ;8 ;8 =5
Number of conducted training courses 3 2 4 3 3

per employee [hour/person]
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11. Other information of relevance for evaluation of the employment situation, financial
standing, financial performance, assets and their movements as well as information
of relevance for assessment of the ability of the issuer and other Group companies to
pay their debts.
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For more information on PKP CARGO please contact
Management Board and Investor Relations Office

PKP CARGO S.A.
Management Board and Investor Relations Office

Grojecka 17
02-021 Warsaw

Tel.: +48 22 391-47-09

e-mail: relacje.inwestorskie@pkpcargo.com




