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PKP CARGO GROUP IS THE KEY PLAYER
ON THE EUROPEAN RAIL FREIGHT MARKET

1 2

Market leader on the rail Second largest rail freight
freight market in Poland operator in CEE

2
2 . 3 k logistic centres

Locomotives 5 30
64 k container terminals

17 subsidiary companies

wagons _ _ in PKP CARGO Group
) handling terminals
#1 fleet in Poland
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9

countries
where PKP Cargo operates
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PKP CARGO GROUP DELIVERS VARIOUS TYPES OF STOCK
IN 9 EU COUNTRIES

CARGO GROUPS RAIL FREIGHT ANCILLIARY SERVICES

coal PKP CARGO GROUP \ Forwarding — rail, road, water transport, storage,
i transhipment, customs duty

Aggregates

) Terminals — conventional and intermodal

L ‘9 il
Metals
— Rolling stock — maintenance, rapair, rental
A

Intermodal

and automotive Sidings — formation of trains, rail traffic

management on sidings

Other
9 Land reclamation — revitalisation of post industrial
@ Operatorin EU countries premises
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PKP CARGO GROUP’S GROWTH IS LEVARAGED

BY BOOMING CEE ECONOMICS

Volumes transported by PKP CARGO GROUP

m tonnes

+2,3%

A

119,1 121,9

111,5

2016 2017 2018
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Main drivers of volume growth
COAL

¢ Growingimport of coal

@ Increase in coal prices

O

INTERMODAL

©® Development of seaports

@ Terminals expansion

@ The New Silk Road development
Increase in oil prices

C

ORE AND METALS

Good economic situation in the industry
@ Growing steel production

© Infrastructural investments

AGGREGATES AMD
CONSTRUCTING MATERIALS

® Modernization of rail infrastructure ~€20 bn

@ Highways investment plan ~€45bn
5-10% annual growth in the aggregates
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STRATEGY
2019-2023
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OUR MISSION AND VISION ARE THE CORE OF THE PKP CARGO GROUP’S
STRATEGY, SET THE TONE FOR EVERYDAY WORK OF OUR PERSONNEL
AND DETERMINE OUR OBJECTIVES

VISION AND MISSION OF THE PKP CARGO
GROUP

VISION

Become the Central European leader in rail freight transport
by taking the dominant position in the area of the
‘Three Seas Initiative’ and on the ‘New Silk Road’.

MISSION

Offering comprehensive logistics services on the rail freight
and intermodal services market in a way to make it the
supplier of first choice.
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' THE PKP CARGO GROUP’S OBJECTIVES FOR 2019-23 -

GAINING 65% OF THE POLISH RAIL FREIGHT MARKET AND BUILDING THE POSITION OF A LEADING RAIL
OPERATOR IN THE AREA OF THE THREE SEAS INITIATIVE -
ARE THE GROUP’S RESPONSE TO EXISTING MARKET OPPORTUNITIES AND CHALLENGES

OBJECTIVES OF THE PKP CARGO GROUP

STRATEGIC OBJECTIVES:

1. Become number 1 in the area of the “Three Seas Initiative” and on the New Silk
Road routes in the European Union measured by freight turnover and freight
volume by 2023 and strengthen this position in 2023-2038

2. Gain 65% of the Polish rail freight market by 2023 measured by freight turnover

SHORT-TERM OBJECTIVES:

1. Devise the most competitive offer for business partners on the New Silk Road in
the European Union and in the area of the Three Seas Initiative

2. Grow operational efficiency measured by KPIs on an annual basis
3. Maintain a pace of growth in the share price that is higher than the WIG30’s growth

4. Generate annual net profit equal to at least 5% of revenue starting from 2019 and
at least 8% of revenue starting from 2023
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FOR PKP CARGO, THE NORTH-SOUTH CORRIDOR AND THE

NEW SILK ROAD ARE OF STRATEGIC SIGNIFICANCE

ROLLOUT OF THE PKP CARGO GROUP’S INTERMODAL TRANSPORT IN THE NORTH-SOUTH

CORRIDOR AND THE NEW SILK ROAD
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=== Flow of cargo transported through the New Silk Road
=== Flow of transported cargo through the North-South Corridor _
Il PKP CARGO’s domestic markets Piacenzagy rieste @y

Koper Riiek .
g Countries of the North-South Corridor and the New Silk g a. Slovenia - PKP
Road where PKP CARGO already runs its operations Zadar CARGO’s new

Countries of the North-South Corridor and the New Silk Road marekt
=== New Silk Road
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Piraeus
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G Braniewo - Mamonovo
g Kuznica - Bruzgi

e Czeremcha - Vyskolitovsk
e Siemanéwka - Svislach

e Terespol - Brest

6 Hrubieszow - I1zov

a Medyka - Mostiska
Constanta

Varna

@ Burgas
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PKP CARGO
2018 RESULTS
RECAP
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' PKP CARGO GROUP’S 2018 results

A

REVENUE ~EBITDA

17% profitability

PLN 5,238 m PLN 907 m

+ 11% yoy + 30% yoy
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NET RESULT

3,5% profitability

PLN 184 m

+125% yoy
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' LEGAL DISCLAIMER

This presentation has been prepared by PKP CARGO S.A.
(“Company”, “PKP CARGO"”) solely for information purposes.

All the data set forth in this presentation are based on sources the
Company deems to be exact and credible; however, the Company

This presentation may not be copied, distributed or
transmitted directly or indirectly to any person, for any
purpose whatsoever without PKP CARGO’s knowledge and
explicit consent.

The copying, distribution and transmission of this presentation
to other jurisdictions may be subject to legal limitations while
those persons who obtain it should familiarize themselves with
all the limitations of this kind and submit to them. The failure
to abide by these limitations may constitute a breach of the
prevailing law. The data and information contained in this
presentation do not portray a thorough financial analysis of the
Company, nor do they represent a commercial offer of the
Company. A detailed description of PKP CARGO’s business and
financial position has been presented in the current reports
and periodic reports published on the following website:
www.pkp-cargo.pl.

information about entering into contracts to acquire the assets
described in this presentation has been published by PKP
CARGO in current reports. The information contained in this
presentation is merely supplementary to the above
information; at the same time, this information does not
constitute a standalone basis for the Company to transmit the
same in the framework of discharging the reporting duties of
public companies.
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does not bear liability for the exactitude and credibility of these
sources. The Company reserves the right to alter the data and
information contained in this presentation at any time without
giving prior notification to the persons to whom this presentation
is furnished. This presentation may contain certain statements
referring to future events. These statements, however, cannot be
understood to be the Company’s forecasts or projections
concerning the Company’s results or an indication of the
Company’s future results. The assumptions adopted by the
Management Board are based on the Company’s Management
Board’s current knowledge, awareness and views and are
dependent on a number of factors that may cause the actual
results achieved in the future to differ materially from the results
referred to in this document.

PKP CARGO is not liable for damages ensuing from third parties
using this presentation. This presentation has been prepared
solely for information purposes and does not constitute an offer
to acquire or sell or participate in any investment whatsoever,
including the acquisition of any of the Company’s securities or
other financial instruments, or to participate in any commercial
undertaking.
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For more information on PKP CARGO please contact
Development, Investor Relations & Marketing Department

PKP CARGO S.A.

Development, Investor Relations & Marketing Department
Grojecka 17

02-021 Warsaw

Tel.: +48 22 391-47-09
Fax: +48 22 474-29-53

e-mail: relacje.inwestorskie@pkp-cargo.eu




